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Agenda Item 3: Follow-up on the Actions Taken on Valid Conclusions/Decisions from
Previous Meetings and Review of the Terms and Reference (ToRs) of the
E/CAR/WG
3.2 Review of the Terms of Reference (ToRs) of the E/CAR/WG

TERMS OF REFERENCE OF THE E/CAR/WG COMMITTEES

(Presented by the Secretariat)

SUMMARY
Considering the update to the Term s of Reference and Work Pro gramme of the E/‘CAR/WG, this paper
proposes a review and com  pletion of the corresponding Terms of Referen ce of the EFCAR/W G
Committees.

References:

. Report of the Twenty Seventh Eastern Caribbean Informal Working Group Meeting (27" E/CAR
IWG), St. John’s, Antigua, July 2003

. Report of th e 31 * Eastern Caribbean Working G roup Meetin g (E/CAR/WG/31), St. Jo hn’s,
Antigua, 5 to 8 October 2009

. Report oft he 22 ™ Me eting of Di rectors of Civil Aviation of t he Eastern Caribbean
(E/CAR/DCA/22), Port of Spain, Trinidad and Tobago, 8 to 11 December 2009

Strategic Objectives | This working paper is related to Strategic Objectives A and D.

1. Introduction

1.1 During the E/CAR/DCA/22 Meeting  (Port of Spain, Trinida  d and Tobago, 8-1 1
December 2009), t he DCAs approved the E‘CAR/WG/ 31 Meeting Report, with its revised Term s of
Reference (ToRs) and Work Programme. The revised E/CAR/WG ToRs considers a performance-ba sed
approach to carry out the activities and adopted the performance objectives con tained in the NAM/CA R
Regional Performance-based Air Navigation Implementation Plan (NAM/CAR/RPBANIP) as the Work
Programme of the E/CAR/WG.

1.2 As part of the work method of the E/CA R/WG ToRs, Ad-hoc Groups, Task Forces o r
Committees may be formed to work on specific topics and activities. The ToRs establish that Ad-hoc
Groups will be valid for the ti me of th e meeting and task forces and co mmittees will be v alid until the
completion of their assigned task or group of tasks. All tasks and activities sh ould be clearly defined by
time and deliverables.

1.3 Within the E/CAR/WG, the following groups were established by previous meetings:
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Name of Group Rapporteur

AIM Committee | Shirley Ford, Barbados

ATM Committee | Samuel Lampkin, Trinidad and Tobago

SAR Committee - Trevor Dowrich, Trinidad and Tobago

CNS Committee Veronica Ramdath, Trinidad and Tobago

Radar Data Sharing Task Force . Roger Prudent, France

1.4 The E/CAR/WG/31 decided to disband the Radar Data Sharing Task Force by the end of
2009. Therefore, the activities of this group were to  be incorporated by the CNS Committee in its work
programme. In addition, this m eeting proposed anew AGA Committee. However, th e new AGA
Committee has not y et been established, has no m embers and its work progra mme is not considered to
justify the establishment of a Committee. The Secretar iat therefore, proposes to abandon t he intention to
establish an AGA Committee until such time a Committee is required and justified.

1.5 Due to the major activities related with th e E/CAR AFS Network, the Eastern Caribbean
Network Technical Group (E/CAR/NT G) was esta blished as a standing gr  oup in accordance with
E/CAR/WG/31 Meeting, Conclusion 31/7 and a pproved by Decision 22/6 of the E/'  CAR/DCA/22
Meeting. The ter ms of r eference of the E/CAR/NTG and membership are presented in the Appendix to
this paper.

2. Discussion

2.1 Based on the adoption of the current ~ work programme of  the E/CAR/ WG, the
E/CAR/WG/31 m eeting recognized that several ~ AIS, ATM, CNS and SAR activities were to be
developed, therefore, maintaining the operation of the AIS, AT M, CNS and SAR Co mmittees valid. In
this regard, the Secretariat considers that the ToRs are no l1onger valid, nor applicable nor required for the
Committees. The E/CAR/ WG shall en sure that the tasks of each Committee are properly defined and
developed in accordance with the E/C AR/WG work programme, being understood t hat the same work
method and considerations of the E/CAR/WG work programme shall be applied. Nevertheless, in order to
make the work more efficient, the membership of each Committee shall be updated with its corresponding
point-of-contact (PoC).

2.2 Considering the formation of the E#CAR/NT G and in order to co mply with the mandate
of the E/CAR/DCA/22 Meeting Decision 2 2/6 item b), ““the meeting is requested to update the Terms of
Reference of the CNS Committee taking into consideration the ToR of the E/CAR/NTG to avoid the
duplication of activities and tasks,” since the E/CAR/NTG membership and PoCs are alre ady defined as
indicated in the Appendix, the Secr etariat proposes that this mandate will be acco mplished by assigning
the tasks to each group in an appropriate manner.

3. Suggested Actions
3.1 The Meeting is invited to:
a) agree on the proposal of the Secretari at for the E/C AR/WG work programme to

incorporate the tasks of the Committees as detailed in section 2; and

b) define the Membership and PoCs of each Committee.
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APPENDIX

EASTERN CARIBBEAN NETWORK TECHNICAL GROUP (E/CAR/NTG)
TERMS OF REFERENCE

1. Background

The Eastern Caribbean Network Technical Group (E/CAR/NTG) was established as a
standing group in accordance with E/CAR/WG/ 31 Meeting, Conclusion 31/7, approved by the
E/CAR/DCA/22 Meeting (Port of Spain, Trinidad and Tobago, 8-11 December 2009). T he terms of
reference of the E‘CAR/NTG were approved b y the E/CAR/DCA/22 Meeting, Decision2  2/6,t o
accomplish the following main objectives:

a) analysis and monitoring of the status of the current E/CAR AFS Network;

b) recommend measures to improve reliability of the E/CAR AFS Network for the
immediate/near term; and

c) study, anal yzeandf ollow-upo ntheplan ning, documentation and

implementation of the replacement of the existing E/CAR AFS Network.
2. Terms of Reference
For the activities related to the analysis and monitoring of the status of the current E/CAR

AFS Network, the E/CA R/NTG is required to m ake reco mmendations o n measures to im prove the
reliability of the E/CAR AFS Network for the immediate/ near term. These activities include:

a) follow-up on the immediate agreed a ctivities for the recovery of the existing
E/CAR AFS Network as well as the near term  solution activities for its timely
implementation;

b) review the current status of the Network (m aintenance and reporting pr ocedures,

technical personnel inv olved, spare parts, tools fo  r m onitoring the Network
status, identify comm on network poi nts of f ailure, etc.) and submit
recommendations;

c) ensure co mpliance of th e N etwork services wit h ICAO SA RPsandus er
expectations;

d) assist the T TCAA and the E/CAR  States with technical co ordination a nd
solutions of problems that occurred with the implementation and operation of the
AFS includi ngthe E/C AR AFS  Network and to consid  erand make
recommendations on measures to improve implementation and operation; and

e) study and propose to the E/CAR/DCA intra and inter-regional coordination for
the E/CAR AFS Network connectivity with other regional and domestic digital
communications networks of the CAR and SAM Regions.
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For the activities related to the replacement of the existing E/CAR AFS Network:

a)

b)

c)
d)

study and assist the E/CAR Stat  es with technical measures to facilitat e th e
transition of the current E/CAR AF S terrestrial network towards the AT N
infrastructure and its air-groun dan d ground-ground sub-ne tworks of air
navigation services according to GREPECAS Conclusions and
Recommendations and ICAO SARPs and technical guidance;

assist the T TCAA in the preparation of the RFP and related technical
documentation for the replace  ment process of the E/CAR AFS Networ k
including considerations for contingency planning;

provide technical assist ance and follow-up to the = replacement process of the
E/CAR AFS Network during its preparation, implementation and operation; and
provide advice on schedule activities for the network replacement process.

3. Work Programme

See attached project file.

4. Working Methods

a)
b)

c)

d)

e)

E/CAR/NTG work progr amme should present their activities in ter ms of
objectives, responsibilities, deliverables and timelines;

E/CAR/NTG will avoid duplication of work within the E/CAR/WG and maintain
close coordination am ong the existing entities to optim ize the use of available
resources and experience;

E/CAR/NTG may design ate, as necessary , ad-h oc groups to w ork o n specific
topics and activities; all tasks and activities should be clearly defined by time and
deliverables;

E/CAR/NTG should co-ordinate and advan ce its works as follows to maximize
efficiency and reduce costs:

. conduct work via electronic written correspondence

. conduct work via phone and teleconference calls

. hold meetings when necessary

E/CAR/NTG will report the progress of assigned tasks to the E/‘CAR/DCA and
provide a quarterly progress report to E/CAR Directors.

5. Membership

Richard Odle, Barbados

Jean-Jacques Deschamps, France

Jan Brown, Netherlands Antilles

Veronica Ramdath, Trinidad and Tobago

James Prideaux and Steven Riley, United Kingdom
Dulce Roses, United States

Rudyard Ashe, OECS States.

6. Rapporteur

Ms. Veronica Ramdath (Trinidad and Tobago)
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STATE/TERRITORY MEMBERS OF THE E/CAR
NETWORK TECHNICAL GROUP (E/CAR/NTG)

BARBADOS

Richard Odle, Electronics Manager, Engineering Department
Grantley Adams International Airport Inc.

E-mail: rodle@gaiainc.bb

Tel: + 1246 428 0917

Fax: + 1246 428 0925

Cell: + 1246 243 5107
FRANCE

Jean-Jacques Deschamps, Head of Air Traffic Division
E-mail: jean-jacques.deschamps@aviation-civile.gouv.fr

NETHERLANDS ANTILLES

Jan Brown, Director ATS
Princess Juliana International Airport, Sint Maarten

E-mail: jbrown@pjiae.com
Tel: +1 599 546 7530
Fax: +1 599 546 7550
Mobile: +1 599 520 7139

TRINIDAD AND TOBAGO

Veronica Ramdath, Manager Telecommunications and Electronic Department TTCAA
E-mail: vramdath@caa.gov.tt

UNITED KINGDOM

James Prideaux, Assistant Manager Caribbean Air Safety Support International
E-mail: james.prideaux@caribairsafety.aero

Steven Riley, Senior Air Traffic Controller ag
John A Osborne Airport, Montserrat
E-mail: ryans@gov.ms

UNITED STATES

Dulce Maria Roses, Program Manager, International Telecommunications Caribbean and South
America
E-mail: dulce.roses@faa.gov

ECCAA

Rudyard Ashe, Manager CNS Unit
E-mail: rashe@eccaa.aero



E/CAR/WG/32 — WP/22

— Ad—

| abedq

T sutpesd el Aeuwns ool ssa.boig
60/6/ZL PP -S}ed
‘ SUOISBIIIN lewepg [ Arewuns uds awwesboid Yop O1N HyD T 10aloid
] seeureuaa & owsaw [ ]

OLN dvO/3 bhigeiL ud LLIZEI9 PEM ssaooud uoljisuel| m_ 14
D1INHVYI/3 Li/ke/gent LL/LF Ud uoljejuais|dwi-sod |ealUyod | E 0e
91N ¥vO/3 LL/LE/E NYL 0LOLEL ud ue|d uonejuawaldu jo mains) pue dnmoj|of [EJIUYRL EZ| 6
dapual jo Jajuip LLLE/E NYL 0LIOLZL ud sanInpe aoe(day jomaN 2]
OL/6/EL YL 0L/SE/9 1 $58201d Japua] m L
04L/2/9 PAM 0L/52/E NYL |esodoid jsanbay - ss800.d d4Y 9l
0LIFEIE PEAN 0L/ LE NUL dd¥ 10 uoisiney Gl
OL/OL/IE PEM  OL/BfZ BNl d4¥ e jo uonesedaid m_ ¥l

sjuawaiinbal aining
04/g/z uo 60/9LEL PAM 40 UoRIULEP pue sjusLwaANbal JuaLINo Jo uolen|eAg B &
' LULZZIL 1 d 60M9LZL PO jiomjap jo juswase|day Zl

soysiBo| Jayo pue S| ‘UonEUSLINIoP
OLNAVO/3 _H_ 0L/92/E U4 B0/#7LZL UOW ‘lauucsiad soueusjUE) [2AS] 1S| ‘'sUed aleds m_ Ll
OLN/YV I3 _ _ LLIOE/Z)L Ud B0M7L/2L UON SNIELS ain|ied Jo uoisiAsy m o]}
' LLIOEZL M4 60/ LIZL UOIN HIOMIBN JO SNIE}S JUBLIND JO UOISINSY 5]

uonnjos
0L/0E/¥ U4 0L/L/Z o uLig) Jeau Juawa|dw] 0} B0UEJSISSE PUB UOJEU|PI00D m_ 8
oLee/l ud 60/LCL UON (S7dW) uonnjos uus) Jeau jo uojjesedald E L

‘palinbai usym souejsisse
_ _ LLIOE/EL U4 6047 L/ZL Yo [eo1uyoa} apinoid pue suonoe pasibe jo dn-mojjo4 m 9
A Luog/zy Ud 60/rLZL UON suopjoe fianoday ejelpswiul yiomiaN S4v ¥v /3 S
_ OL8L/LUON  OLBL/L Yo SUCISN|OUOD JO UOKEINLLIO} PUE SBIIAROE JO dN-moj|od E| 4
_ 0L/8L/L UON OL/8L/1 Uo juswaalbe uoleupIoos pue sainpacold Jo uoiuyaq m I
_ 0L/8L/L UON 0L/2L/L UON HOl1 Jo Malhay E z
. 0L/8L/L UOI 0L/8L/L UOIN Bunaapy 3si14 L

ZHO[ 1A [ PO [EHD [CHO [ WO [ PO [EAD [ O [ L BD | FHD [ €D o

JEH 15| | JBH PUZ | JEHISE | JBH PUZ| JeH 351 | J|BH pug ysiul4 yes SWEeN sk ai

—END —



