Guidefor the preparation of a Contingency Plan

Contingency Plan for the XXXX FIR

Effective: (day) (month) (year) asof (UTC hours)
1. Introduction

1.1 This Contingency Plan was drawn up on the basis of the guidelines approved by the ICAO
Council, as contained in the Air Traffic Services Flanning Manual (Doc 9426, Part 11, Section |, Chapter

1, paragraph 1.3).

1.2 The purpose of this Contingency Plan is to facilitate and maintain the orderly and safe
movement of internationd civil aviation through the airgpace of the XXX FIR (name of the corresponding
FIR/FRs) inthe event of alimited interruption in air traffic services and/or to establish contingency routes
for routing the flow of traffic between the (name of the corresponding FIR/FIRs and name of the State)
FIRsin the event of atota interruption in both air traffic services and support services.

1.3 This Contingency Plan was prepared by (name of the State), with the assistance of the ICAO
NACC Regiond Office (if gpplicable) and approved by the President of the Council.

14 The effective agpplication of this plan presupposes the existence of close co-operation,
collaboration, and acceptance on the part of the aeronautical authorities of the FIRs involved and of the
users of the airspace in question.

2. FIRs affected

21 The FIRs directly affected by this Contingency Plan are;

(Identify the FIRs of the State and of adjacent States that are affected)

3. Basic principles

31 The contingency measures set out in this plan are gpplicable in cases of foreseegble events
caused by strikes or labour conflicts or of unexpected interruptionsin air traffic services caused by other
circumstances, which, in one way or another, may impair the provisonof air traffic services and/or of the

related support servicesin the (name of the FIR/FIRs involved) FIR/FIRs.

3.2 The following principles are established to ensure that internationd civil aviation operations
proceed in a safe and orderly fashion:



b)
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XXX hours in advance, the aeronauticd adminigtration shall gppoint a centra body
comprised of (names of the unitsthat will comprise the centra body), whase mission will be
to assess those events that require the preparation and implementation of the corresponding
contingency arrangements. Thisbody shdl have the power to take subsequent measures until
the system returns to normal.

The centra body will dso have acontingency group headed by (name of the position that will
be responsble for chairing the centra body), whose mission shdl be to carry out and
co-ordinate activities, 24 hoursaday, throughout the contingency period. Thisgroup will be
made up of competent personne from the following specidized aress.

- Air treffic services (ATS)

- Aeronautica telecommunications (COM)
- Aeronautical meteorology (MET)

- Aeronautical information services (AlS)

- Airport management

- etc.

The misson of this group shdl be:

a)
b)
c)

d)

to review and update this plan periodicdly,

to be abreast at dl times of the contingency Stuation,

to organize contingency teamsin each of the specidized aress,
to keep in contact with the airlines, IATA, IFALPA and ICAQ,

to exchange up-to-date information with (name of the States) and to co-ordinate contingency
activities with those States,

to natify the following organizations about the contingency Stuaion sufficiently in advance
and/or as soon as possible:

Note: The names, addresses, telephone and fax numbers, email address, €tc., are given
in Appendix XX to this Contingency Plan, which should be updated periodicaly.

- representatives of regular air trangport companies,



- the ACCsresponsble for the adjacent FIRs and other ACCsthat might be affected
by the contingency measures,

- the ICAO NACC Regiond Office,

- the IATA Regjond Office,

the Regiond Representative of IFALPA,

o)) to take the necessary action for issuing the respective NOTAM, according to the
corresponding contingency Situation, as described in Appendix XXXX to thisplan. If the
gtuation is foreseegble, the NOTAM will beissued 48 hoursin advance.

4, Applicable provisonsin the event of areduced provison of air traffic services

4.1 If flight information services (FIS) and aerodrome control services a the (name of the
arport/airports concerned) airport will be available during the contingency, a smplified sysem of ATS
routes that congtitute the route network structure of the (name of the FIR/FIRs concerned) FIR will be
used, in accordance with the following:

4.1.1 Aircraft going from the XXX FIR to Terminal Area XXX

(The routes to be used by aircraft flying from each FIR concerned to the corresponding termind area
should be identified.)

412 Aircraft going from Terminal Area XXX tothe XXX FIR

(Theroutesto be used by aircraft flying from theterminal areato each FIR concerned should beidentified.)
4.1.6 Aircraft overflying the XXX FIR from the AAA FIR totheZZZ FIR

(The routes to be used by aircraft overflying the FIR/FIRs concerned should be identified.)

4.1.7 Aircraft overflying the XXX FIR from theZZZ FIR tothe AAA FIR

(The routes to be used by aircraft overflying the FIR/FIRs concerned should be identified.)
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4.2 Procedures applicableto the ATS unitsinvolved
4.2.1 The ATS unitsinvolved shal use the following procedures:
a) Hight Plan messages must be tranamitted to the XXX ACC viathe AFTN using

normal procedures.

b) Authorizationmust be given for the entry into the XXX FIR of oneaircraft every XX
minutes (longitudind separation minimum to be established in kegping with the
circumstances) in both the upper and lower airgpaces, irrespective of theflight levels
used.

) They must communicate, viaATS co-ordination circuits and not lessthan 30 minutes
beforehand, the estimated time over the reporting points for entry into the following
FIR after overflying the XXX FIR.

d) They will ingruct the pilots-in-command of the arcraft to maintain the last level
assigned and speed (MACH number if gpplicable) while overflying the XXX HR.

e) They will not authorize any change in flight level or speed (MACH number, if
gpplicable) later than 10 minutes before the arcraft enters the XXX FIR.

f) Aircraft that so prefer may be routed through the contingency ATS routes listed
under paragraph 5.3 of this Contingency Plan.

s)] The XXX HC will inform the arcraft that they must communicate with the adjacent
ATC units5 minutes beforetheir estimated time of entry into the corresponding FIR.

4.3 Procedures applicable to air craft
4.3.1 Aircraft overflying the XXX FIR or proceeding to or from Termina Area XXX shdl abide

by the following procedures.

a)

All aircraft proceeding along the AT S routes established in this Contingency Plan will
abide by the instrument flight rules (IFR) and will be assgned a flight levd, in
accordance with the cruise level table shown in Annex 2, Appendix 3.
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b) Hy adong the route or as close as possble to the centre line of the assigned
contingency route.

) K eep continuouswatch onthe XXX VHF frequency and transmit on that frequency,
preferably in English, the red or estimated position at the reporting points.

d) Trangmit on the XXX VHF frequency any climb or let-down manoeuvre required by
circumgtances. Climb and let-down manoeuvres should be clearly performed to the
right of the route centre line. The message shdl include:  arcraft identification,
position, level abandoned, level crossed, etc.

e) Keep navigaion and anti-collison lights on while overflying the XXX HR.

f) Maintain thelast SSR transponder assigned or, if no transponder has been assigned,

maintain the 2000 code.
5. Applicable provisonsin the event of a total interruption of air traffic services
51 If ar traffic services are totdly interrupted and it is decided that internationd civil aviaion

operations may not be carried out inthe airgoace of the XXX FIR/F RS, the affected internationa air traffic
shdll be routed dong the following routes:

5.2 Aircraft going from theZZZ FIR to the XXX FIR

521 Aircraft going from the ZZZ FIR to the XXX FHR will be channelled aong the ATS route
network of the FIRs as follows:

- Contingency Route 1 (CR 1):

- Contingency Route 2 (CR 2):

- etc.
53 Aircraft going from the XXX FIR totheZZZ FIR
531 Aircraft going fromthe XXX FIR tothe ZZZ FIR will berouted aong the AT Sroute network

of the FIRs, asfollows:
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- Contingency Route 3 (CR 3):

- Contingency Route 4 (CR 4):

- etc.

Procedures applicableto AT S unitsinvolved
The XXX, 2ZZ, etc., ACCs.

a) Will apply the procedures in force established in the Operationd Letters of
Agreement.

b) Will further route the traffic to and from the XXX airports as follows. (additiona
routing, if necessary)

Procedures applicable to air craft
Aircraft will follow these procedures:

a) They will plan their flight and proceed dong the ATS routes specified in paragraphs
5.2 and 5.3, according to their airport of origin and destination.

b) If applicable, they will follow the procedures indicated in paragraph 4.3.

Additional consderations

Contingency arrangements provided for herein are provisond and will bein effect only until

the services and facilities of the plan become operationa again. Therefore, they do not congtitute
amendments to the regiond plan which would have to be processed in kegping with the procedures for
amendment of approved regiona plans.

8.2

This plan was prepared in consultation with the States that would be affected by the

contingency measures to be gpplied and with the ICAO NACC Regiond Office, which has been
regponsible for co-ordinating the plan with the States and international organizations concerned.



