Thirty-Second Eastern Caribbean Working Group Meeting
E/CAR/WG/32

Attachment 1 to Appendix B to the Report on Agenda Item 3 3Bl — 1
ID ‘Task Name Start Finish Deliverable Comments 8 [2009 [2010 [2011 [2012 [2013 [2014 [20
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36 E RPO.10.A. Implementation of Thu 1/1/09  Wed 12/31/14
Aerodrome Certification
19 E A.1. Review GANDD deficiencies and Mon 6/21/10 Wed 12/31/14 Recommended remedial actions l
develop remediation plan for each
State
20 E A.2. Review “lessons learned” from Tue 6/21/11  Mon 12/31/12 Draft master safety and USTDA/CASSOS Project. Participating ___

Region

21 E

needed

the development of master aerodrome
safety and certification plans in the

A.3. Conduct aeronautical surveys, as

4 A.4. Development of aerodrome

manuals

37 E

RPO.10.B. Analyze new
requirements for rapid exit taxiways
for increasing runway capacity.

5 B.1. Develop / review aerodrome
layout plans

24 E B.2. Review existing ICAO and
international guidance

38 E RPO.10.C. Implementation of action
plans for runway incursion
prevention.

7 C.1. Develop runway safety plans (as

safety plan).

39 E

an element of the master aerodrome

RPO.10.D. Implement the Airport
Capacity analysis, Enhancement
and Planning procedure (ACE)

D.1. Develop baseline aerodrome
capacity levels (fair weather)

certification plans

Aeronautical survey data

Guidelines on Aerodrome
manuals

Tue 1/1/13  Wed 12/31/14
Tue 1/1/13  Wed 12/31/14
Thu 1/1/09  Wed 12/31/14

Tue 6/21/11

Mon 12/31/12

Guidelines on Aerodrome layout
plans

Guidelines on Master
aerodrome safety plan
containing a runway safety plan

Tue 1/1/13  Wed 12/31/14
Thu 1/1/09  Wed 12/31/14
Tue 1/1/13  Wed 12/31/14
Thu 1/1/09  Tue 12/31/13

Tue 6/21/11

Mon 12/31/12

Baseline data

States: Dominica, Grenada, Guyana, Haiti,
Jamaica, Saint Lucia, Saint Kitts and Nevis,

Saint Vincent and the Grenadines, and
Suriname.

Aeronautical studies may not be conducted in

cases of deviations from standards, if not

specifically recommended in Annex 14, Vol. I.

Reference: ICAO guidelines in Doc. 9774.

Reference: ICAO Aerodrome Design Manual,

Part2, Doc. 9157

9 D.2. Assess aerodrome capacity in Tue 6/21/11  Mon 12/31/12 Data as a function of weather
reduced weather conditions conditions
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28 E D.3. Review ICAO, international, and Tue 6/21/11  Mon 12/31/12
industry best management practices
and standards for operations that
enhance aerodrome capacity and
efficiency.
11 D.4. Implement best management Tue 1/1/13  Wed 12/31/14 Operational plan for irregular
practices for operations in reduced aerodrome operations
weather conditions
RPO.10.E. Minimizing the effects of Thu 1/1/09  Tue 12/31/13

40 E

12 E

planning

adverse meteorological conditions
on aerodrome operational capacity.

E.1. Identify communications and
coordination practices for contingency

13 E.2. Identify current and emerging

32 E

41 E

33 E

42 E

34 |

technologies that support
communications and coordination
during contingency planning

E.3. Development of contingency
plans for procedures pertaining to
irregular aerodrome operations

RPO.10.F. Implement Airport
Collaborative Decision Making
(CDM): Unpredictable reduction of
capacity; Turnaround and variable
taxi times; and apron congestion

F.1. Review and measure aerodrome
taxi and apron operations

RPO.10.G. Implement Advanced
Surface Movement Guidance and
Control System (A-SMGCS)

G.1. Review existing ICAO and
International SMGCS documents

17 G.2. Develop draft SMGCS plan for

aerodromes in the Region

Tue 6/21/11  Mon 12/31/12 Master list of practices

Tue 6/21/11  Mon 12/31/12 Master list of practices

Tue 1/1/13  Wed 12/31/14 Operational plan for irregular

aerodrome operations
Fri 1/1/10  Wed 12/31/14

Mon 1/2/12  Mon 12/31/12 Data on aircraft taxi and apron
operations

Tue 1/1/13  Wed 12/31/14

Tue 1/1/13  Tue 12/31/13

Wed 1/1/14  Wed 12/31/14 Draft master SMGCS plan

Reference: ICAO SMGCS Manual Doc.
9476-AN/927
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