
ID Task Name Duration Start Finish Deliverable

19 Implementation of a Quality Management system for the
region

641 days? Fri 6/11/10 Fri 11/23/12 Guidelines for QMS
implementation on E/CAR
States

20 Development a proposal on a E/CAR  plan for the
Implementation of e-TOD for areas 1 to 4

396 days? Fri 5/21/10 Fri 11/25/11 Guidelines for Supporting the
elaboration of proposal

21 Support the preparatory and implementation activities to
be carried out for the New Flight Plan format in the
E/CAR Region

630 days? Fri 6/18/10 Thu 11/15/12 Flight Plan investigations and
evaluations

22 Elimination of Missing and Duplicate flight plan in the
region

89 days? Fri 6/18/10 Wed 10/20/10 Communication of suggested
actions and carry out evaluation

23 Development a proposal for a E/CAR plan for the
implementation of ICAO Road map for the transition of
AIS to AIM

176 days? Fri 6/18/10 Fri 2/18/11 Guidelines for AIM transition
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