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Propdsito de los cuadros de mando

Los cuadros de mando del GREPECAS:

+ATienen la intencidn de informar, monitorear y dar

seguimiento a la implementacion de las diferentes
areas en los temas de navegacion aérea:

2+ Meteorologia aeronautica

* Busqueda y salvamento

%+ Comunicaciones, navegacion y vigilancia

2+ Gestidon de informacidon aerondautica

2+ Gestion de transito aéreo




Propdsito de los cuadros de mando

Los cuadros de mando del GREPECAS:

+ Tienen la intencidn de servir al GREPECAS como apoyo
en su seguimiento en el avance de implementaciéon de
la navegacion aérea en las Regiones CAR/SAM

#*Se estdn implementando bajo la Plataforma
denominada iSTARS 4.0 en el Portal Seguro de la OACI

ICAO
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Implementacién de los cuadros de mando

Los cuadros de mando del GREPECAS:

2+ Permitirdn la implementacién de un sistema de medicidon para que
los Estados puedan visualizar el grado de implementacion actual, asi
como las expectativas y/o las metas de implementacién, para:

2 poder apoyar las tareas que requieren recoleccion y medicion continua de
informacion para establecer un informe de datos que sea representativo;

* el estado de implementacidén se mostrara a través de graficos dinamicos e
interactivos que estén disponibles en los cuadros de mando;

% generar informes ad-hoc que ilustren la informacidon recolectada en los
cuadros de mando; vy

% cada Estado tendrd acceso a través del portal seguro de los cuadros de
mando del GREPECAS para su uso e informacion.
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¢Y qué incluye el cuadro de mando?

GREPECAS iSTARS 4.0 Dashboards
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Cuadro de mando de los KI83I5

ICAD GREPECAS iS S METEOROLOGY(MET)

Implemented Status Implemented Status

State Name IWXXM MET QM5 MET QMS5 State Name IWXXM MET QMS MET QM5
Certified Implemented Certified Implemented

0% @ | Argentina 100% @ 100% @ 100%
o @ Bolivia 0% @ 0% @ 100%
0% @ Brazi 1003 @ 0 @ 100%
100% @ Chile 0% @ 100% @ 100%
0% @ Calombia 0% @ 100% @ 100%
100% @ Ecuador 0% @ 0% @ 0%
0% @ Guyana 100% @ 0 @ 100%
100% @ Panama 0% @ 100% @ 100%
100% @ Paraguay 100% @ 100% @ 100%
0% @ Peru 0 @ 100% @ 100%
0% @ Suriname o @ 0 @
0% @ Uruguay o @ 0 @
0% @ Venezuels 0% @ 0% @
100% @ SAM Region 31% 46%
100% @
100% @
0% @
0% @
0% @
100% @
100% @

43%

i

Antigua and Barbuda 0% .
Bahamas 0% @
Barbados v @
Belize o @
Costa Rica 0% @
Cuba 100% @
Dominica 0% @
Dominican Republic o @
El Salvador 0 @
Grenada 0% @
Guatemala 0% .
Haiti 0% @
Honduras 0% .
Jamaica e @
Mexico 0% @
Micaragua 0 @
Saint Kitts and Nevis o @
Saint Lucia 0% @
Saint Vincent and the Grenadines o @
Trinidad and Tobageo o @
United States 100% @
CAR Region 10%
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ICAO GREPECAS IS

AIDC and AMHS Status

Component
State Mame

Antigua and Barbuda
Bahamas

Barbados

Belize

Costa Rica

Cuba

Dominica
Dominican Republic
El Salvador

Grenada

Guatemala

Haiti

Honduras

Jamaica

Mexico

Micaragua

Saint Kitts and MNevis
Saint Lucia

Saint Vincent and the Grenadines

Trinidad and Tobago
United States

Planned

o o o e o WA E b o B W 00 W B o =

=
=

AIDC
mplementead

(=T =T =~ R R R . = T T = T T — =T = T = =}

j—y
=

Cuadro de mando de los KI93I5

COMMUNICATION, NAVIGATION, AND SURVEILLANCE (CNS)

Progress

C
E

k

0.00%
0.00%
0.00%
0.00%
0.00%
5.00%
0.00%
2.33%
5.00%
0.00%
5.00%
0.00%
0.00%
0.00%
0.00%
5.00%
0.00%
0.00%
0.00%
0.00%

Planned

AMHS
mplemented

1]
1
1
1

Progress

0.00%

AIDC and AMHS Status

Component

State Name Flanned

Argentina 17
Bolivia ]
Brazil 25
Chile
Colombia
Ecuador
Guyana
Panama
Paraguay
Peru
Suriname
Uruguay
Venezuela
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Status
®No

@®'Yes

) GREPECAS iSTARS?

Cuadro de mando de los

SEARCH AND RESCUE IMPLEMENTATION (SAR)

Search and Rescue Implementation
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Search and Rescue Implementation

State Name

Antigua and Barbuda
Bzhamasz

Barbados

Belize

Costa Rica

Cuba

Dominica

Domi n Republic
El Salvador

Grenada

Guatemala

Haiti

Honduras

Jamaica

Mexico

Micaragua

Saint Kitts and Nevis
Saint Lucia

Saint Vincent and the Grenadines
Trinidad and Tobago
United States
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State Mame

Antigua and Barbuda
Bahamas

Barbados

Belize

Costa Rica

Cuba

Dominica

Dominican Republic
El Salvador

Grenada
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Jamaica
Mexico
Micaragua
Saint Kit
Saint L
Saint V
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Cuadro de mando de los Kfls

GREPECAS ISTARS AIR TRAFFIC MANAGEMENT (ATM)

PEN SID

State Mame FEMN STAR

Honduras

Haiti

Dominican Republic
Cuba

Guatemala

Belize

Costa Rica

United States of America
Nicaragua

Mexico

Antigua and Barbuda
Bahamas

Barbados

Dominica

El Salvador

Grenada

Jamaica

aint Kitts and Mewis
nt Lucia

nt Vincent and the Grenadines

L I T )
[T < T

rinidad and Tabage
CAR Region




Cuadro de mando de los Kfls

ICAO GREPECAS iSTA AIR TRAFFIC MANAGEMENT (ATM)

“ “

PEBN SID

State Name P-E-l\ STAR PEN SID
Chile
Colombia

Peru

Argentina
Brazil

Panama
Paraguay
Ecuador
Uruguay
Venezuela
Bolivia

Guyana
Suriname i
SAM Region




Cuadro de mando de los Kfls

ICAO GREPECAS iSTARS AERONAUTICAL INFORMATION MANAGEMENT (AIM) ‘ﬁ;ﬂ

AR A

Implemented Status
State Name AIM QMS - AP Action Plan  2AIP Operational ~ 2AIP Software 2TOD Area 1 eTOD Area 2 eTOD Area 2b 1.2% eTOD Area 4 eTOD Limiting surface

Antigua and Barbuda 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ o @ 0 @ 1003 @
Bahamas 100% @ 100% @ 100% @ 100% @ o @ 100% @ @ o @ 100% @
Barbados o% @ 100% @ 100% @ 0% @ 0% 100% @ o @ @ 1003 @
Belize 100% @ 100% @ 100% @ 100% @ 100% @ % @ o @ 100% @
Canada 100% @ 100% @ 1005 @ 100% @ 100% @ v @ 100% @ 1003 @
Costa Rica 100% @ 100% @ 100% @ 100% @ o @ o @ 0 @ 1003 @
Cuba 100% @ 100% @ 100% @ 100% @ 100% @ @ o @ 100% @
Dominica 100% @ 100% @ 100% @ 100% @ o @ v @ @ v @
Dominican Republic 100% @ 100% @ 100% @ 100% @ o @ %= @ 0 @ 1003 @
El Salvador 100% @ 100% @ 100% @ 100% @ o @ = @ 0 @ 1003 @
Grenada 100% @ 100% @ 100% @ 100% @ o5 @ : 2 @ o @
Guatemala 100% 100% @ 100% @ 100% @ o @ 2 o @ 100% @
Haiti 0 @ oz @ o @ v @ o @ 2 o @ o @
Honduras 100% @ 100% @ 100% @ 100% @ o @ : 0 @ o @
Jamaica 100% @ 100% @ 100% @ 100% @ 100% @ 2% o @ 100% @
Mexico 100% @ 100% @ 100% @ 100% @ o @ o @ 100% @ 1003 @
Nicaragua 100% @ 100% @ 100% @ 100% @ v @ % @ o @ 100% @
Saint Kitts and Nevis 100% @ 100% @ 100% @ 100% @ o @ % @ o @ 100% @
Saint Lucia 100% @ 100% @ 100% @ 100% @ o @ o @ 0 @ 1003 @
Saint Vincent and the Grenadines  100% @ 100% @ 100% @ 100% @ 0% o @ @ o @ 100% @
Trinidad and Tobago 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ v @ =@ 1003 @
United States 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 2 1003 @

'CAR Region 91% 95% 95% 91% 36% 41% B2%
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Cuadro de mando de los K1I43Is

ICAO GREPECAS iSTARS AERONAUTICAL INFORMATION MANAGEMENT (AIM)

Implementad Status
State Name AlM QMS eAlP Action Plan eAIP Operational eAlP Software eTOD Area 1 eTOD Area 28 eTOD Limiting surface  eTOD Trajectory 1.2%

Argentina 100% @ 100% @ 0% @ 100% @ 100% @ 100% @ 100% @ 100% @
Bolivia o @ o @ 0% @ 100% @ 0% @ o @ 100%: @ 0%
Brazil 100% @ 100% @ 100% @ o @ 100% @ 100% @ 100% @ 100%

Chile 1000 @ 100% @ e @ [ 1003 @ 100% @ 100% @ 100%
Colombia 100% @ 1005 @ 100% @ 005 20% @ o @ o @
] 5

&

[=]
o

Ecuador @ o @ @ 0% e @
Guyana o @ o @ 0% @ 03 s @
Panama 100% @ 100% @ 100% @ 00% 20% @
Paraguay 100% @ 100% @ 100% @ 005 1003 @
Peru 100% @ 100 @ 0% @ o0 @ 0% @
Suriname % . 0% . 0% . 52 0% .
Uruguay 100% @ 0% o @ 005 50% @
Venezuela o @ 100% @ 100% @ 0% 50% @
SAM Region [73 62% 38% 48%
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Glosario

GREPECAS ISTARS AIR TRAFFIC MANAGEMENT (ATM)

Short Name Full Name

AlDC Air Traffic Services Inter-Facility Data Communication

Al OMS Aerenautical Information Management Quality Management System

AMHS ATS Message Handling System

APV Approach Procedure and Vertical Guidance

ATFM Air Traffic Flow Management

AP Action Plan Electronic Aeronautical Information Publication Action Plan

24P Operational Electronic Aeronautical Information Publication Cperational

ellF Software Electronic Aeronautical Infarmation Publication Software

eTOD Area 1 Electronic Terrain and Obstacle Data Area 1

eTOD Area 2 Electronic Terrain and Obstacle Data Area 2

eTOD Area 2b 1.2% Electronic Terrain and Obstacle Data Area 2b-1.2%

eTOD Area 4 Electronic Terrain and Obstacle Data Area 4

eTQD Limiting surface | Electronic Terrain and Obstacle Data Limiting surface

WA ICAQ meteoralogical infarmation exchange model

MET QM5 Certified Meteorogical Quality Management System Certified

MET QMS Implemented | Meteorogical Quality Management Systemn Implemented

PEN SID Performance-Based Mavigation Standard Instrument Departure

PEMN STAR Performance-Based Mavigation Standard Instrument Arrival




Siguientes pasos

iISTARS METEOROLOGY(MET)

El avance sera
osta . [=] rastreado de

Manera

e 7/ [
component ITWXXM MET QMS Certified MET QMS Implemented e r I O d I Ca
State Name Progress Change (pp) Progress Change (pp) Progress Change (pp) p
100% 0.0

0% 0.0
100% 0.0
0% 0.0
0% 0.0
0% 0.0
100% 0.0
0% 0.0
100% 0.0
0% 0.0
0% 0.0
100% 0.0 0%
100% 1.0 0%

n 46% 0.1 62% ' por |OS Estados
L y/o cada

Not Implemented
In Progress

Oficina
Regional

100% . .
100% . . .|. d I

| | utilizando la
100% ! :

100% . . . [ 4

| | informacion
0% . .

100%
100%

| | suministrada

0%

Argentina
Bolivia
Brazil
Chile
Colombia
Ecuador
Guyana
Panama
Paraguay
Peru
Suriname
Uruguay




Siguientes pasos

Participacion de los Estados en el proceso de los cuadros de mando

=+ La OACI estd en proceso de habilitar una plataforma
para que los puntos focales de los Estados puedan
mantener los cuadros de mando actualizados

Select a State

Select Area | Aero. Climatological Information v |

Show entrles Search:
- Essential State’ Level of State’
g service ¥ Standard Description Status Compliance Comments
s Aero. 8.1 Note Aeronautical climatological N/A Category A v| |This standard
Climatological information delegated [ confirm ) [ Gortim)

Information



Siguientes pasos

+ Los Especialistas Regionales tendran un periodo pre-
definido para revisar y aprobar la informacion

<o CAO
<2r |
g

suministrada por los Estados

Select a State L-.ll pn o "ne =

Select Area | Aero. Climatological Information v |

Show entries Search:
Essential State’ Level of State’
service ¥ Standard Description Status Compliance Comments

Aero. 8.1 Note Aeronautical climatological N/A Category A v | |This standard

Climatological information delegated

Information




Accion sugerida

Se invita a la Reunion a:

N

tomar nota de los indicadores e informacion actual y apoyar a la Secretaria en
el suministro de la informacién actualizada para los cuadros de mando;

dar seguimiento a la implementacion del GREPECAS y sus metas de
performance;

tomar nota de las tareas y trabajo realizado para el desarrollo de estos cuadros
de mando, sus procedimientos y otros aspectos para su operacion;

apoyar cualquier otra accion que se requiera de los Estados y otras partes
interesadas; y

registrar a los PoCs en el sitio de cuadros de mando del GREPECAS en el Portal
2 Seguro de la OACI en:

= +* https://portal.icao.int/

2+ Grupo del portal: GREPECAS

TR R



https://portal.icao.int/

Western and
Central Africa
(WACAF) Offi

T Dakar

North Americ
Central America
and Caribbean
[NACC) Office
Mexico City

[ICAO

Thank You!
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