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Outline 

• Performance-based Approach reporting 
and monitoring  

• ICAO reporting means 
• Annual Air Navigation Report 
• Air Navigation Dashboards 
• Reporting Method/ ANRFs 
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Performance Framework 
Principles 

• Focuses on results  
– through adoption of performance objectives 

and targets  
• Encourages collaborative decision making   
• Relies on facts and data for decisions 
• Emphasizes on performance monitoring 

 

Performance-based Approach reporting 
and monitoring  
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Performance Framework  
 State/ Organization Requirements   

• Once an organization, State or a region has adopted 
performance based planning, it must acknowledge the following 
: 

– Commitment (at the top) 
– Agreement on goals (desired results) 
– Responsibility (who is accountable) 
– Human resources and know-how (Culture & Skills) 
– Data collection, processing, storage and reporting 
– Collaboration and coordination (with other partners) 
– Cost implication (what does it cost)  

Performance-based Approach reporting 
and monitoring  
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Quantitative measure of system performance 
through data collection  

Quantification of current/expected  
performance 

Application of 
Performance  

What performance will focus on 

Definition of Performance  

11 standard KPAs 

Performance  
Metrics 

Performance 
Indicators 

Focus Areas 

Performance 
targets 

Performance  
Objectives 

KPAs 

When 
Where 
Who 

What 
(specific definition of what 
will be improved) 

What 
(less general) 

What 
(very general) 

Data 

Measurement Approach 
 

Performance-based Approach reporting 
and monitoring  



GLOBAL PLANS 

Outlines Global Priorities and Targets 
Reviewed by ANC; Approved by Council 

Endorsed by Assembly  

Adopts Global Priorities, sets additional as needed 
Used by PIRGs and RASGs to Measure Performance 

Reporting against Global Priorities 
Global Reports (online) Annually   

Currently Available: 2016 

5th Edition : 39th Assembly 

Feedback loop for  
continuous  

improvement 

ICAO reporting means 

GLOBAL PERFORMANCE 
REPORTS 

REGIONAL PERFORMANCE 
DASHBOARDS 



REPORTS DATA ANALYSIS 

PAPER ELECTRONIC / PAPER ELECTRONIC / PAPER 

Air Navigation Reporting Current 
ICAO reporting means 



REPORTS DATA ANALYSIS 

PAPER ELECTRONIC / PAPER PAPER / PAPER ONLINE 

ONLINE 
DATABASE 

ONLINE ONLINE 

Air Navigation Reporting Future 

This image cannot currently be displayed.

ICAO reporting means 



Web Portal Report 

• Visualize the status of implementation through dynamic and interactive 
charts  

• Provide feedback on the data (qualification of the data) 
• Perform self-assessments, generate ad-hoc reports and export data 
• Provide a venue for data collection towards the Annual Reports 

Regional Bodies 

Annual Air Navigation Report 
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http://www.icao.int/airnavigation/Pages/Air-Navigation-Report.aspx 

Annual Air Navigation Report 
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Air Navigation Dashboards 

http://www.icao.int/safety/Pages/Regional-Targets.aspx#tabs-2 



 States to send data to RO through Air 
Navigation Report Form    (ANRF) or 
equivalent form/on ongoing basis 

 RO (through PIRGs) will consolidate 
data from all States and submit to HQ 
to publish through Performance 
Dashboard /on ongoing basis 

 HQ will consolidate data from all ROs 
and publish Global Air Navigation 
Report/annually 

 
 
 

 

Reporting Method/ ANRFs 
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GREPECAS Conclusion 17/7 – Approval of the Forms to Follow-Up on the Progress 
on Indicators and Targets for the CAR/SAM Regions 
GREPECAS will collect, monitor, and report progress on operational improvement 
implementation in the CAR/SAM Regions based on the indicators and targets 
established in the Bogota and Port-of-Spain Declarations, and will commission 
ICAO NACC and SAM Regional Offices to implement this forms for the progress 
reporting in the regional performance dashboards. 

Reporting Method/ ANRFs 

NACC Regional Office collects information on 
the air navigation progress through regional 
implementation groups, such as the NAM/CAR 
Air Navigation Implementation Working Group 
(ANI/WG) 

http://www.bing.com/images/search?q=data+collection-+high+resolution+images&view=detailv2&&id=7ECDA4470A485C34804F4211F5A56B4C5E73DF65&selectedIndex=67&ccid=7oq0I1aw&simid=608056040384954861&thid=OIP.Mee8ab42356b041051e6951a0300c3c05o0


FORM TO FOLLOW UP ON THE PROGRESS ON INDICATORS AND TARGETS FOR THE 
CAR/SAM REGIONS BY GREPECAS 

Revision: July 2016 

Indicators 

CAR SAM 
July 2015 Current Value Goal 

December 2016 
July 2015 Current 

Value 
Goal 

Dec 2016 

1. PBN TERMINAL % of runways with APV 
instrument approach with 
Baro VNAV, in accordance 
with Resolution A-37/11 

84.8% 84.8% 80% 65.88% 69.14% 100% 

5. Fuel / C02 savings Reduction of emissions based 
on IFSET 

Not provided Target to be 
provided from 
ongoing PBN 

revision 

Annual reduction 
of 40,000 Tons of 

CO2 

2014- 
51,132 
Tons of 
CO2 

Being 
calculated but 
expected to 
exceed the 
target 

Annual 
reduction 
of 40,000 
Tons of 

CO2 
6. ATFM % of Area Control Centres 

(ACCs) providing Air Traffic 
Flow Management (ATFM) 
service 

60% 60% 100% 
(by December 

2018) 

52% 56% 100% 

7. AIM % of elements (AIS to AIM 
roadmap) 
required for AIS-to-AIM 
transition that 
have been implemented in 
Phase I 

80% 85% 100% 
Phase 1 

composed of 4 
elements 

70% 84% 100% 

9. Interconnection of 
automated systems 
(ATS AIDC) 

% of automated system 
interconnections 

81.82% 
(NAM/CAR) 

  

84.09 % 
(NAM/CAR) 
50% (CAR 

only) 

50% 
of ACCs with at 
least 1 interface 
(AIDC/OLDI) 

12% 26.67% 100% 

11. Aerodrome 
Certification (*) 

% certified aerodromes  35% 36% 48% 12% 16% 20% 

Reporting Method/ ANRFs 



 
 
 

 

ANRF templates for all the 18 Modules of 
ASBU are in the Regional eANP Volume III.  

Reporting Method/ ANRFs 

ASBU 
framework 

Air Navigation Report  Form 
(ANRF)  

basis for performance reporting 

http://www.bing.com/images/search?q=data+evolution-+high+resolution+images&view=detailv2&&id=FCA61B05147CD648AC6552851C225DB9D1976603&selectedIndex=69&ccid=NiVr/maZ&simid=608008499385142874&thid=OIP.M36256bfe6699767d6d00ea7ecec8a3b2H0
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Conclusion ANI/WG/2/20 ADOPTION OF NEW ANRF 
AND REPORTING APPROACH TO ASBU 

IMPLEMENTATION 

survey conducted on 
progress to achieve 

RPBANIP targets 

ICAO NACC 
monitoring 
webpage 

Main source of data: 
ANI/WG and RO 
received inputs 

ANRF 
templates 

under 
revision 

Reporting Method/ ANRFs 
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(http://www.icao.int/NACC/Pages/Implementation-Targets.aspx).  

Reporting Method/ ANRFs 

http://www.icao.int/NACC/Pages/Implementation-Targets.aspx
http://www.icao.int/NACC/Pages/Implementation-Targets.aspx
http://www.icao.int/NACC/Pages/Implementation-Targets.aspx
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