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Principal, JSCP

Putting advanced Border Management 
to work: challenges and opportunities

ICAO TRIP: Building Trust in Travel Document Security
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Agenda

• Departing from the familiar TRIP Program for a while

• A recreational analogical Border Management Tour

• Key Success Factors and Food for further thought!

• Open Conclusion
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Holistic traveler ID Management:
A 5D Approach
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DNA
Fingerprint

Holistic Health Management:
a Biological Approach Analogy 
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Establish
Identity

Holistic Health Management:
a Biological Approach Analogy 
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Establish
Identity

Back to Holistic traveler ID Management:
a Biological Approach Analogy 
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Back to Holistic traveler ID Management:
A COOPERATIVE 5D Deployment
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Back to Holistic traveler ID Management:
Putting COOPERATION to work
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Back to Holistic traveler ID Management:
Need to COOPERATIVELY empower this
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Back to Holistic traveler ID Management:
Need to COOPERATIVELY empower this
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For which Results?
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Are our Pillars safe?

• Tokens (e‐MRTD Documents)
– From BAC to EAC then SAC
– Fraud and misuse has already evolved  impersonation

• Inspection systems
– Laggard!!
– Still poorly/partly implemented in several large countries
– ICAO PKD still not enough: certificates need uploads!

• Evidence of Identification
– Breeder documents are a true Achilles Heel
– Standardization efforts still academic, yet in progress
– Dematerializing is a way forward, but it could take a while

Processes cannot succeed in silos (as stand‐alone)!!
– Regional alignment to implement (E‐E in US and EU)
– Linkage to the risk assessment chain of Integrated Border Management
– Hub flow patterns need total commitment to team work  next slide
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• Multi‐Agency cooperative
decision center, on site

• Matrix organization
and single site
for cross‐fertilizing
of transferred
passenger data
and Intelligence

• Integrated 3D approach
– Space
– Time
– Shared (Intelligence) services

Joint Border Operation Center (JBOC):
an Entry Key into Success
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In Conclusion

• ICAO’s Annex 9 was created during the 2nd World war
– Huge civil transportation progress was derived, in the long run, from

relentlessly coordinated efforts following the initial Chicago Convention
meeting of October 1944

• Fighting recurring explosive terror requires the same resilience
today!
– To sustain and further develop an efficient management of safe borders

and achieve stability in the long run requires an unwavering
commitment:

– Adopt, in an interoperable way and worldwide, a best‐of‐breed trans‐
jurisdictional approach, where all stakeholders would jointly contribute
to the safeguarding of all components of the ID value chain

 Taking part as a Member State is ‐ EXACTLY ‐ what the ICAO TRIP
program (the “Brain” in our analogy) is proposing to each of you!!
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Nairobi ICAO TRIP Regional Seminar (10 to 12 November 2015)

Thank You!

Name: Jean SALOMON

Email: salomon.jean@orange.fr


