
Ministère de l'Écologie, du Développement durable et de l’Énergie

Direction générale de l’Aviation civile

Program Vision sûreté

Security innovation for passenger
screening

French Civil aviation authority (DGAC)
Air Transport Directorate

Security and Defence subdirectorate (SRD)
François Dubuisson 
Civil aviation technical center (STAC)
Frédéric Fuso



Ministère de l'Écologie, du Développement durable et de l’Énergie

Direction générale de l’Aviation civile

Introduction /Objectives

HLCAS

Smart 
SecurityTAG NGEN

Other MS 
initiatives

Trials
Prospective study
on civil aviation 

security

2012‐2013
International & national studies and 

work on passenger screening

Strengthening of the overall level of 
security
Improvement of service to passenger
Improvement of effectiveness and 
competitivity of all stakeholders

A NEW FRENCH SECURITY STRATEGY

CONTEXT
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Global improvement strategy

Continuous
improvement
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National framework

• Incitation and support to innovative local projects following the 
strategy established by DGAC

• Bottom‐up approach

Local Project 
Airport X

+

Manufacturer Y

Local Project 
Airport Z

+
Airline A

Manufacturer H

Local Project 
Airport Y

+
Security 

Company

DGAC

1st 
proposal

Help & 
expertise

Results
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Detailed process for local projects

1st proposal from stakeholders (airports, airlines and/or 
security companies, manufacturers…)

If the proposal meets the strategy established by DGAC :
‐ Cooperation agreement with DGAC  about the global process
‐ Teamwork with DGAC on the detailed proposal

Detailed proposal about the projet (incl. deliverables and 
metrics)

If the detailed proposal meets DGAC’s expectations : Legal
agreement (incl project management and funding of the 
experiments)

Start of the project which can be composed of several
experimentations



Ministère de l'Écologie, du Développement durable et de l’Énergie

Direction générale de l’Aviation civile

Timeframe… First effective results in 2017!

End S1/2014
• Official start of 

Vision sûreté on 
25th June 2014

• 1st cooperation
agreement signed
on 27th June 2014 
with Nice airport

• Other interested
airports

End S1/2014
• Official start of 

Vision sûreté on 
25th June 2014

• 1st cooperation
agreement signed
on 27th June 2014 
with Nice airport

• Other interested
airports

S2/2014
• 1st call for proposal

for local projects

• First trial at Nice 
airport

• Agreements with 2 
other airports -> 
trials in 2015

S2/2014
• 1st call for proposal

for local projects

• First trial at Nice 
airport

• Agreements with 2 
other airports -> 
trials in 2015

2015/2016
• Follow-up on local 

projects

• Support from DGAC 
on local projects

• Call for local 
projects

2015/2016
• Follow-up on local 

projects

• Support from DGAC 
on local projects

• Call for local 
projects

S2 2016
• Analysis and 

feedback

• Recommandations 
for an improved
checkpoint to all 
the stakeholders

S2 2016
• Analysis and 

feedback

• Recommandations 
for an improved
checkpoint to all 
the stakeholders
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A local project : NICE AIRPORT  Technical context (1/2)

•October 2014‐
December 2015

•All terminals
• Successive tests
• Identification of 
successful
components

1st step
Exploratory

Phase

• January –
December 2016

•Refurbished
terminal 1

• Simultaneous and 
continuous tests

• Feedbacks

2nd step
Integrated 
solution
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VISION Strategical axes Potential solutions for 2015 

Explosives detection on passengers Traces, security scanners

Explosives detection in cabin bags Traces, LEDs type C and D, ACBS, remote screening

Detection of intention / tailored
security measures to the passenger

Behavorial analysis, unpredactibility, lanes with various
security levels

Involve the passenger in security Improvement of passenger’s preparation and 
communication

Recognize the contribution of 
security personnel

Ergonomic changes in the screening infrastructure, consider
weak signals

Consistency Biometric or non biometric identification for passengers, 
supervision tools

Efficiency Remote screening for cabin bags, supervision tools

A local project : NICE AIRPORT  Technical context (2/2)
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Program values

• Experimentations
• Technical expertise
• Quality control
• Regulation
• Course of action for 

R&D

• Competitivity
• Costs analysis
• Throughput

• Confidence
• Ethics
• Passenger

services
• Individual rights

• Effectiveness
• Risk

analysis/management
• Resilience
• Shared security

objectives with all 
stakeholders

Security Aeronautical
Value

AnticipationEfficiency
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More information on the program ? 
http://www.developpement‐
durable.gouv.fr/Programme‐Vision‐surete.html

programme‐vision‐surete@aviation‐
civile.gouv.fr

François Dubuisson : 
francois.dubuisson@aviation‐civile.gouv.fr

Frédéric Fuso :
frederic.fuso@aviation‐civile.gouv.fr


