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Structure of PresentationSt uctu e o ese tat o

• ICAO Technical Cooperation Programme: anICAO Technical Cooperation Programme: an 
Overview

• ICAO procurement services• ICAO procurement services

• The procurement cycle: phases

• Technical cooperation assistance in travel 
document and border security
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ICAO Technical Co‐operation 
Programmeog a e

Over US$ 2.2 billion worth of civil aviation projects implemented since establishment

Approximately 300 Projects per year
Average annual programme size of US$ 120 million

Approximately 300 Projects per year 

Individual projects budget range: US$ 20,000 to US$ 120 million
3



TCB Main ObjectivesC a Object es

• Strengthening of civil aviation institutions

• Transfer of technology and development of human 
resourcesresources

• Infrastructure and services

• Compliance with ICAO SARPs

• Corrective actions
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Technical Co‐operation 
Programme of ICAOog a e o C O

International Procurement
ffor

Technological Modernizationec o og ca ode a o
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Principles of Procurement at ICAO as a UN 
AgencyAgency

Best value for money (lowest cost compliance)Best value for money (lowest cost compliance)

Fairness (vis‐à‐vis suppliers)

i ( hi )Integrity (ethics)

Accountability (audit trail)

Transparency (clear instructions/advertising)

Effective competition (open tendering)Effective competition (open tendering)
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ICAO Procurement ProcessC O ocu e e t ocess

•Review of specifications
•Sourcing

• Needs & budgets
• Requisition plan •Methods

•Bidding documents
•Bid receipt/opening
•Evaluation
•Contract approval

• Requisition plan
• Procurement Plan
• Define objectives
• Specifications

SOLICITATION
•Contract awardPLANNING

SOLICITATION 
& CONTRACT 

AWARD

•Regret letters
C t t tA t

CONTRACT 
MANAGEMENT

INVENTORY & 
DISPOSAL

•Contract management
•Factory & Site Testing
•Payment
•Updating  records

• Assets
• Disposal
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Typical Areas of Implementationyp ca eas o p e e tat o

Goods Services

• MRTD and eMRTD

• Border Controls

A i ti S it

• Airport Design 

• Feasibility Studies

MRTD d MRTD• Aviation Security

• Satellite Networks

• Navigational Aids

• MRTD and eMRTD
tenders

• Safety and Security Navigational Aids

• Fire Fighting Vehicles

• ATC Centers & Radar 

Audits

• Gap analysis

N d A t• Communications

• Aircraft

• Needs Assessments

• Project development 
and seeking donor 
funding 
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Procurement Phasesocu e e t ases

1 Establish Requirements1. Establish Requirements

2. Tendering Process

3. Evaluation and Contract Negotiations

4. Contract Management

5. Continuing Support
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The TCB Advantagee C d a tage

I ti lit d Obj ti it• Impartiality and Objectivity

• Knowledge and Experience

• Economies of Scale

• Transparencyp y

• No commercial interests

• Guaranteed quality
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MRTD and border security projectsa d bo de secu ty p ojects

• Tenders for ICAO‐compliant MRTDsTenders for ICAO compliant MRTDs

• Vocational training

d d l i• Needs assessments and gap analysis

• Assessment‐based capacity building 
programmes (infrastructure, competent HR, 
regulatory framework)
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Recent technical assistance examplesece t tec ca ass sta ce e a p es

• Lesotho: ePassport tender evaluationesot o: e asspo t te de e a uat o
• Ecuador: Phase 1 – comprehensive MRP and 
identity management assessment, introducing y g g
ePassport and eBorders/Smart Borders

• Mexico: assessment and planning for introducing 
an ePassport

• The Americas: a 3‐year capacity‐building 
MRTD d iprogramme on MRTDs and secure issuance: 

training and gap assesment missions (jointly with 
OAS)
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Timing mattersg atte s

• When ICAO technical assistance is required ‐‐‐

C C O l !• Contact ICAO early!

• Especially in MRTD tenders

• Much easier and cheaper to prevent 
procurement and ICAO‐compliance problems p p p
– than to deal with them later 
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ICAO MRTD capacity‐building 
institutional frameworkst tut o a a e o
ICAO MRTD programme •Develops standards and specifications

•Monitors compliance with standards 
and specsand specs
•Focal point for government agencies re: 
MRTD ICAO‐compliance matters

NTWG S f t h i l tiNTWG
ICBWG

Partner international agencies

Source of technical expertise

Programme implementation support

Implementation and Standards 
Development (ISD) Section

•Section within ATB responsible for 
capacity‐building in security and 
facilitation
•Liaison with TCB and programme
development
•Ongoing vocational training programme
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Registration of Supplierseg st at o o Supp e s

Suppliers can self register on ICAO’sSuppliers can self register on ICAO s 
tendering website: 
http://www icao int/procurementhttp://www.icao.int/procurement

No registration fee
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Contact Details – for Asia‐Pacific StatesCo tact eta s o s a ac c States

Attn: Dr Manjit SinghAttn: Dr Manjit Singh

ICAO Asia And Pacific Office
252/1 Vibhavadi Rangsit Road252/1 Vibhavadi Rangsit Road
Chatuchak
Bangkok 10900Bangkok 10900
Thailand
Tel: + 66 2 537 8189Tel: + 66.2.537.8189
Fax:+ 66.2.537.8199
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Contact detailsCo tact deta s

ICAO MRTD Programme

eslavenas@icao.int

ICAO TCB P t S iICAO TCB Procurement Services

pmolinari@icao.intp @
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Questions? Comments

Thank you for your attention!Thank you for your attention!
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