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‘ ¥ 1. Top Ten African Countries per Market Share (2)

Too LO Africar) Couriirles ger Alr Traiffic wiir EU

Weekly Top 10 African Countries in Air Traffic with Europe
Frequencies
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‘ ¥ II. Top Ten African Countries per Market Share (3)

Africer Too L0 Colrlt

irl
Alr Sefaiy ©

= Mediterranean countries have a better air safety performance than
Sub-Sahara countries

= There may be differences on air safety performance between
USOAP & SAFA, since one evaluates states and the other airlines

= The weakest areas identified by USOAP are:
» Civil Aviation Organization (ORG)
Aircraft Operation and Supervision (OPS)
Airworthiness (AIR)
Aircraft Accident and Incident Investigation (AIG)
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‘ B 111. African Countries affected by EU Ban (1)
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‘ B 111. African Countries affected by EU Ban (2)

= Common Criteria for decisions based on ICAO and taken on

a case-by-case basis

= 3 categories

» Deficiencies detected on aircraft and/or,
» Lack of ability of the airlines to solve deficiencies
and/or

» Lack of ability of the competent oversight authorities to
fulfil their obligations

= Process with all guarantees:

» Exchange of information between all EU Member States
» Right for the airlines/countries involved to be heard
» COM examines the info provided & takes a decision
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‘ B 111. African Countries affected by EU Ban (3)

Afrlcar Courntries currently affaciad gy ing Qoarzitjonsl Barn in ire

EU

= Congo (Democratic Republic of Congo)

= Equatorial Guinea

= |iberia

= Sierra Leone

= Swaziland

= Some airlines in Angola, Rwanda & Sudan.
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‘ ¥ 1V. Diagnostic of Air Safety Oversight Deficiencies (1)
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‘ ¥ 1v. Diagnostic of Air Safety Oversight Deficiencies (2)

A large group of States are still dependent exclusively on their State
budget and face financial limitations. This limits their ability to attract
the qualified technical and administrative staff to carry out their safety
oversight obligations, as adequate training policies and programmes
have not been put in place;

Some States in Africa have achieved excellent progress, there is a
need to ensure that progress is homogeneous in the continent;

The absence of an appropriate system for the certification and the
continued surveillance of air operators results in the conduct of air
transport operations without the existence of the set of needed
operational materials;
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‘ ¥ 1v. Diagnostic of Air Safety Oversight Deficiencies (3)
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‘ B V. EC Technical Cooperation Approach to Africa (1)

Prooosecd aciion glair for Africeal

Introcluctior)

Africa is huge and there are many cultural, legal, economic, political
and infrastructure differences between its countries

Recent political developments (establishment of the African Union)
show that Africa is strengthening a continental approach

It is difficult to establish a common air safety approach to the whole
Africa due to the different levels in which its air safety situation is

The proposed approach takes account of the different African regions
according to their air safety level

The situation in the Mediterranean countries, mainly Maghreb and
Mashreq, is better

Some African countries (Morocco, Egypt, Kenya, Ethiopia, South
Africa) have an excellent performance
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B V. EC Technical Cooperation Approach to Africa (2)
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B V. EC Technical Cooperation Approach to Africa (3)

Progoseacd zeiion glzn for Africa
Elro Meciiarranezan Colniries
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B V. EC Technical Cooperation Approach to Africa (4)

Proogsed action glar for Suo-Sarzran Airicea (1)
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‘ B V. EC Technical Cooperation Approach to Africa (5)

Prooogsed action glar for Sug-Sarzran Airice (2
Secofc Sigg
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B V. EC Technical Cooperation Approach to Africa (6)

Prooogsed action glar for Sug-Sarzran Airicea (2

Triirel Siag
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17 September 2007 — Montreal (Canada) Page: 22

African Air Safety Analysis & Action Plan



ICAO HIGH LEVEL AFI CONFERENCE

B V. EC Technical Cooperation Approach to Africa (7)

Progosead actiorn glan for Suo-Sansran Africea (4)

Triirel Siag
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‘ B V. EC Technical Cooperation Approach to Africa (8)

Progoseacd sicilorn olan for Suo-Sarnarer Africa (5)

Trirel Sigo
Policy dizlociue siccarrgaried 0y coricrata Tacnrical Cogoarsilon 0roousals

Country level (countries affected by the EU ban, main aviation
partners)

= Strengthening Civil Aviation Authorities (CAAs) with respect to
their air safety oversight capabilities, e.g. through Twinning
projects, training and seminars for top management, inspectors
training, etc.)

= Establishing independent, properly empowered and appropriately
funded national CAA (example: Air Safety improvement project for
DRC)

= Willingness to explore closer relations with main aviation partners
(South Africa, Senegal, Kenya, Ethiopia, Nigeria, Guinea-Conakry)
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‘ B V. EC Technical Cooperation Approach to Africa (9)

Progosead alr safaiy acilon olan for Africal

Africer) Courlirias witr low =lir safety oerformeance (1)

Promote the coordination between organisations active in the area of
technical cooperation in aviation safety (EC, EASA, ICAQO, FAA, etc.).
This would concentrate the efforts in achieving the real needs of the
African countries and they would avoid the duplication of initiatives

Promote the institutional arrangements between the civil aviation
administrations of the African and European countries through
Twinning projects in order to strengthen the African civil aviation
authorities with respect to their air safety oversight capabilities

Promote the creation or strengthening of regional or sub-regional
safety oversight organizations
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‘ B V. EC Technical Cooperation Approach to Africa (10)

Alr Seifaty
Progosed alr sefety action olar for Africe

Airican Couniries witn low zir safaiy garforance
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‘ B V. EC Technical Cooperation Approach to Africa (11)
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. VI. EC Financed Projects in Air Safety in Africa (1)

Alr safaiy imoroveament grojac i ine Democrzaiic Raouolic of Conclo
DRC) tnroLeln irie creaijorn of 2 Natlonal Civil Aviaiion Seifei

Oversicnt Acericy NCASOA (1)
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. VI. EC Financed Projects in Air Safety in Africa (2)

Alr saifety lroroverernt groject ir trne Dalocratic Haguplic of Cornco
DRC) ifroLcln ine creaiion of 2o Naitlonzl Civil Aviziion Seafat

Oversicnt Acericy NCASOA (2)
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VI.

EC Financed Projects in Air Safety in Africa (3)

Elrornac aviaiiorn oroject (1
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. VI. ECFinanced Projects in Air Safety in Africa (4)

Elrorrecd aviaiion oroject (2)
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VI.

EC Financed Projects in Air Safety in Africa (5)

ICAQ COSCAPS Projects
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~ VII. CONCLUSIONS
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