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Key Q:s in the projectKey Q:s in the project

Right person on the portrait Right person on the portrait 

Identity and look a like problemIdentity and look a like problem

Delivery to the passport holderDelivery to the passport holder

Better emergency passportBetter emergency passport

A National IDA National ID--cardcard

ee--documents on Oct 1documents on Oct 1stst 20052005
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Our requirementsOur requirements

SecuritySecurity

Efficiency Efficiency 

ServiceService
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What we have done in SwedenWhat we have done in Sweden

New processNew process

New passport & idNew passport & id--cardcard

Enrolment stationEnrolment station

New routines at the Passport officesNew routines at the Passport offices

Developed the Travel Document SystemDeveloped the Travel Document System
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Issued for travel purposes. 2 chips. Issued for travel purposes. 2 chips. 

One for the card, one for eOne for the card, one for e--services.services.
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FeesFees

ee--passport 40 passport 40 €€ valid 5 yearsvalid 5 years

National IDNational ID--card 40 card 40 €€ valid 5 yearsvalid 5 years

Emergency passport 100 Emergency passport 100 €€

750 000 issued per year (10 years)750 000 issued per year (10 years)

1,6 1,6 miljmilj per year (5 years)per year (5 years)

1st year 1 1st year 1 miljmilj
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Enrolment stationEnrolment station

The portrait is taken at the time of The portrait is taken at the time of 
application application 

In frontIn front

of the clerkof the clerk

IdentityIdentity
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Requirement enrolment stationRequirement enrolment station

Focus on photo qualityFocus on photo quality

Portrait is taken from the frontPortrait is taken from the front

Capturing at the desk/boothCapturing at the desk/booth

Handled by the clerk in his client softwareHandled by the clerk in his client software

Suit all applicants, including disabled personsSuit all applicants, including disabled persons

Facial recognition during application timeFacial recognition during application time

Fulfil requirements by ICAO & EUFulfil requirements by ICAO & EU
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Efficiency requirementEfficiency requirement

Easy to useEasy to use

Reduce of time for the staffReduce of time for the staff

Paperless, no application formPaperless, no application form

Quick deliveryQuick delivery

Quality control at the time of Quality control at the time of 
applicationapplication
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Easy to use, applicantEasy to use, applicant
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Easy to use, applicantEasy to use, applicant
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Easy to use, clerks screenEasy to use, clerks screen
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Reduce of timeReduce of time

The application process takes The application process takes apprappr. 3 . 3 –– 5 5 
minutesminutes

Previous system 8 Previous system 8 –– 10 minutes10 minutes
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PaperlessPaperless

We store everything electronicWe store everything electronic

We scan all attachmentsWe scan all attachments
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DeliveryDelivery

The passport is delivered to the police  The passport is delivered to the police  
station within 5 working daysstation within 5 working days

ID checkID check

Control in the systemControl in the system

Check the chipCheck the chip

Update in the passport systemUpdate in the passport system
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Quality control before productionQuality control before production

We take 1 photo withWe take 1 photo with biometricbiometric
verificationverification

1st photo is always the best1st photo is always the best

1st copy is used in the 1st copy is used in the 

documentdocument

2nd copy is used for2nd copy is used for biometricbiometric
verificationverification
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Service requirementService requirement

Reduce of time for the applicantReduce of time for the applicant

Location of the passport officeLocation of the passport office

Opening hours at the passport officeOpening hours at the passport office

Securing the function of the chipSecuring the function of the chip
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Passport offices
•102 offices (application) 

• 129 offices (delivery) 
• ~100 embassy's (2007)

Opening hours
•Mon – Thu 9 – 19

• Fri   9 - 15
• Sat   9 - 14
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Better emergency passportBetter emergency passport

Same process as the eSame process as the e--passportpassport

Laser engraved (digital photo & MRZ)Laser engraved (digital photo & MRZ)

ChipChip

10 locations in Sweden10 locations in Sweden

Delivery within 10 minutesDelivery within 10 minutes
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Overview processOverview process
Applicant Clerk

Hand out the document 
to the holder

Identification

Delivery

•Picture
•Signature
•(Fingerprints)

Identification

Read and 
check the chip

Manufacturer 
AB Svenska Pass

Deliver document
to the Police-station Production

file
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ExperiencesExperiences

Focus on the process, not the techniqueFocus on the process, not the technique

The quality of the photo is essentialThe quality of the photo is essential

The tenderThe tender

Make it simple Make it simple 

Take one step at a timeTake one step at a time
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QQ

StaffanStaffan TillingTilling

Swedish National Police BoardSwedish National Police Board

staffanstaffan.tilling@.tilling@polisenpolisen.se.se

PhPh # + 46 18 16 86 07# + 46 18 16 86 07

or +46 70 322 20 91or +46 70 322 20 91


