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Overview

• Achieving SSP implementation, HLSC/15-WP/08

• State safety briefing tool on SPACE/iSTARS 2.0

• SSP gap analysis tool on SPACE/iSTARS 2.0

• SSP detailed self-assessment using the updated USOAP protocol 
questions

• Developing an SSP implementation plan

• SSP commensurate with the size and complexity of a State’s 
aviation activities
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Achieving SSP implementation
HLSC/15-WP/08

• Need to facilitate the timely implementation of SSPs built on the 
foundation of effective safety oversight systems

• ICAO’s approach for monitoring and validating suggested SSP 
implementation strategies as well as related tools for use by States

• Actions for States:
a) prioritizing and actively progressing the resolution of their USOAP 

deficiencies;
b) performing an SSP gap analysis;
c) after achieving an EI of 60 per cent, performing a more detailed SSP self-

assessment; and
d) developing an SSP implementation plan.
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Do you know where your State stands in 
regards to achieving safety targets being 

monitored by ICAO?
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State safety briefing

• Newest application on 
SPACE/iSTARS 2.0, State Safety 
Briefings, provides a general 
overview of the different safety 
aspects relevant to a country

• Must first have access to the 
ICAO Portal and then subscribe 
to the group – iSTARS

• Link for live demo
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Note. Instructions for accessing iSTARS
can be found here:  
http://www.icao.int/safety/iStars



State safety briefing
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State safety briefing
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SSP gap analysis tool

• Chapter 4 of ICAO Doc 9859, 
Safety Management Manual 
(SMM)

• ICAO has provided an 
application on SPACE/iSTARS 
2.0 to assist States:
– Questionnaire
– Graphical Results
– High-level Statistics

• Information entered is considered 
CONFIDENTIAL

• Link for live demo
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SSP gap analysis tool - Questionnaire
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SSP gap analysis tool - Result
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SSP gap analysis - Statistics
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ICAO will monitor the information provided and a summary of the gap analysis reports should be 
presented to the next Assembly to support any proposed adjustments to the GASP as well as the 
need for additional implementation assistance or guidance.



SSP detailed self-assessment
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• After performing an SSP gap analysis, States can use 
the comprehensive set of safety management protocol 
questions on the CMA Online Framework

• This will facilitate a detailed self-assessment based on 
Annex 19 and ICAO Doc 9859, Safety Management 
Manual, and allows States to submit supporting evidence

• ICAO will not begin monitoring the new safety 
management PQs before 1 January 2016.



Developing an SSP implementation plan

States with an EI below 60%
1. Develop an acceptable USOAP corrective action plan 

(CAP);
2. Prioritize the actions to be implemented based on areas 

of greater risk given the types and levels of aviation 
activity in the State;

3. Once the State is actively making progress to 
implement the CAP, an SSP gap analysis should be 
conducted; and

4. Once an EI > 60% is achieved, follow the steps for 
States with an EI above 60%.
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Developing an SSP implementation plan

States with an EI above 60%
1. If the State has not already done so, conduct an SSP 

gap analysis; 
2. Conduct a more detailed self-assessment using the 

USOAP safety management-related protocol questions;
3. Use the SSP gap analysis and self-assessment results, 

use the four-phased approach outlined in the Safety 
Management Manual.
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Developing an SSP implementation plan

Example of four phases of SSP Implementation - Table 4-1 of DOC 9859, SMM, 3rd edition



Developing an SSP implementation plan

As an alternative to the four phase approach:
3. The State may take a similar approach as used for the 

USOAP CAP by identifying the following for each missing 
element: 
a) actions to be performed
b) responsible parties
c) proposed completion date*

* Note: Actions which are required for the expeditious mitigation of safety risks 
should be taken as a matter of priority. Actions which inherently take some time 
to complete (i.e. amendments to regulations or legislation) should also be 
initiated as soon as possible in order to have them completed in due time.
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SSP commensurate with the size and 
complexity of a State’s aviation activities
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But what does that really mean?



SSP “scalability”
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• Can a State consider any elements of the SSP 
framework to be not applicable?

• Is there a formula to determine how many staff should be 
assigned to implement SSP or the amount of financial 
resources that should be spent?

• Can one State copy the SSP of another State with the 
same number of aircraft registered? the same number of 
airports? the same number of departures per year?

• How does a State measure complexity?



SSP “scalability”
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• Safety management does not have to be complicated to 
be effective

• The SSP should be customized for each State
• An understanding of your operating environment is 

essential.
• Safety management is performance-based - the focus 

should be on achieving the objective




