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Day

Schedule

Activity

Sunday 11 October
Basic Concepts

Day One

08:30 - 09:30

Registration

09:30 - 10:00

Welcome and Opening :

e  Mr. Ahmed Al Nemah., Acting Undersecretary for Civil
Aviation Affairs, Bahrain

e  Mr. Mohamed Khonji, ICAORD, Cairo

10:00 - 10:15

About the seminar : practical questions and organization — Nicolas
Hinchliffe ICAO HQ, Adel Ramlawi, ICAO MID AGA RO

10:15 - 10:45

Group Photo & Coffee break

10:45-11:15

A-CDM Basic concepts Nicolas Hinchliffe, ICAO HQ

11:15-11:45

A-CDM in the region, regional office perspective (Adel Ramlawi)

12:00 - 12:15

A-CDM : CAA perspective — Mohammed Al Dossari

12:15-12:30

A-CDM and airlines : a perspective from Gulf Air - Mr. Mohamed

AlSayed

12:30 - 13:00

Coffee break

13:00 - 14:00

A-CDM and ATFM and ATM in general — Nicolas Hinchliffe, ICAO

HQ

14:00 - 14:30

A-CDM in the world : CANSO Perspective
CANSO

14:30 - 15:00

A-CDM : IATA perspective — Georges Rhodes

- Stephane Durand,




Day Schedule Activity
Day Two
08:30-09:30 | A-CDM in greater detail — Nicolas Hinchliffe, ICAO HQ
09:30-09:50 | A-CDM ACI perspective — Michael Hoehenberger, Munich Airport
09:50 - 10:30 | A-CDM Implementation : The Munich experience- Erik Sinz, DFS
10:30 - 11:00 | Coffee break
Monday 12 October
Implementation & 11:00 - 11:45 | Management of an A-CDM project — Nicolas Hinchliffe, ICAO HQ
Workshop
_ _ A-CDM and ATFM - An industry perspective — Stuart Ratcliffe,
11:45-12:30 | Ajrpus Prosky
12:30 - 13:00 | Coffee break
13:00-13:30 | A-CDM in Europe — Lessons learnt — David Phythian, Eurocontrol
13:30-13:45 | Information on the A-CDM Workshop
13:45-15:00 | A-CDM workshop
Day Three
08:30 - 10:30 | A-CDM Workshop and debriefing - Conclusions
10:30 - 11:00 | Coffee break
Tuesday 13 October | 11:00-12:30 | A-CDM in practice — Interactive activity Part 1
Implementation &
Conclusions
12:30 - 13:00 | Coffee break
13:00 - 14:00 | A-CDM in practice — Interactive activity Part 2 - Debriefing
14:00 — 14:30 | Conclusions
14:30 - 15:00 | Closing ceremony
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