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ICAO Universal Security Audit Programme 

(USAP)

Introduction and Seminar Overview

ICAO Regional Aviation Security Audit Seminar

Module 1

Cairo, Egypt, 26 to 28 January 2015
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At the end of this module the participants will be

able to describe the seminar objectives,

structure and methodology.

Module objective
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Outline

• Seminar objective

• Seminar structure

• Methodology

• Facilitators

• Daily work schedule

• Administrative issues
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The objective of the seminar is to familiarize the

participants with the ICAO Universal Security Audit

Programme Continuous Monitoring Approach

(USAP-CMA) and with the methodology and tools

used by ICAO for the preparation, conduct and

reporting of USAP-CMA activities.

Seminar objective
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• Participants will be able to use what they learn here to

assist their States throughout the various phases of

USAP-CMA activities.

• Participants will have the opportunity to share their

experiences with their colleagues from other States.

• Participants will also be taught how to interpret USAP-

CMA activity reports and develop a corrective action

plan (CAP).

Seminar objective
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Seminar structure

Module 4  

CEs of a State’s 

Aviation Security 

Oversight System

Module 1  

Introduction and 

Seminar Overview

Module 7

USAP-CMA Activity 

Process – Conduct

Module 2  

Overview of the USAP

Module 5

Introduction to the 

USAP-CMA Protocol 

Questions

Module 8

USAP-CMA Activity 

Process – Reporting

Module 3  

USAP-CMA

Module 6

USAP-CMA Activity 

Process – Preparation

Module 9
Final Review
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Methodology

• Presentations by the facilitators

• Interactive discussions

• Exchange of experiences

• Practical exercise
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Facilitators

• Armando Quiroz

• Karen Zadoyan

• Nelson Pérez Meneses

• Fernando Coelho

• David Wilkinson
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Daily work schedule

• 0830 – 1000: Session 1 and 2

• 1000 – 1030: Coffee Break

• 1030 – 1200: Session 3 and 4

• 1200 – 1245: Lunch

• 1245 – 1415: Session 5 and 6

• 1415 – 1445: Coffee Break

• 1445 – 1530: Session 7
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Certificates

Coffee breaks & facilities

Administrative issues

Do not use mobile phones

Punctuality
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Review

• Seminar objective

• Seminar structure

• Methodology

• Facilitators

• Daily work schedule

• Administrative issues
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Questions?

ICAO Universal Security Audit Programme
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End of Module 1


