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SUMMARY 

 
This paper highlights some of the persistent issues relating to deficiencies 
in the air navigation field which have been unresolved or been recurring 
for a long time. It highlights also the challenges in eliminating these 
deficiencies and seeks for high level policy and proposals for addressing 
such deficiencies and generally improving the Regional performance in 
the implementation of international civil aviation provisions 

Action by the meeting is at paragraph 3. 
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1. INTRODUCTION 
 
1.1 The identification, assessment and reporting of air navigation deficiencies represent a 
regular task of the ICAO Planning and Implementation Regional Groups (PIRGs). 
 
1.2 The following standard definition of “deficiency” was adopted by the ICAO Council 
in November 2001: 
 

“A Deficiency is a situation where a facility, service or procedure does not comply 
with a regional air navigation plan approved by the Council, or with related ICAO 
Standards and Recommended Practices, and which situation has a negative impact 
on the safety, regularity and /or efficiency of international civil aviation.” 

 
2. DISCUSSION 
 
2.1 MIDANPIRG during its latest meetings shared the concerns expressed by the ICAO 
Council and Air navigation Commission (ANC) that many deficiencies continue to persist for a 
number of years. 
 
2.2 The meeting may wish to recall that as a follow-up action to MIDANPIRG/11 
Conclusion 11/86, the ICAO MID Regional Office through State Letter Ref.: AN2/2 – 10/024 dated 
21 January 2010 requested States to review their list of air navigation deficiencies, define their root 
causes and forward to the ICAO MID Regional Office an action plan for rectification of the 
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2.3 The ICAO MID Regional Office sent another State Letter (Ref.: AN2/2 – 10/308 
dated 7 September 2010) to concerned States urging them to send an official request to acquire 
MANDD access (username and password), and give effect to the MIDANPIRG/11 Conclusion 11/86 
by submitting online amendments to the list of air navigation deficiencies using MANDD, not later 
than 1 October 2010. 

 
2.4 The meeting may wish to note that MIDANPIRG/12, based on an analysis carried out 
by the ANS SG/1 meeting (Cairo, 21-23 June 2010), underlined that the lack of sufficient number of 
qualified technical staff (“H”: Human resources) is a significant factor for the non-elimination of 
deficiencies, especially those with priority “U” and “A”. Accordingly, the meeting agreed that efforts 
should be made to further improve the competencies and professionalism of aviation personnel and to 
ensure that the training of aviation professionals is enhanced to meet the demand of new procedures 
and increasingly complex technologies and that this will lead to the overall enhancement of air 
navigation safety. 

 
2.5 It was also recognized that the identification and reporting of Air Navigation 
Deficiencies by User Organizations contribute significantly to the enhancement of air navigation 
safety in the MID Region. Accordingly, the meeting urged User Organizations (IATA and IFALPA) 
to use the online facility offered by MANDD to submit requests for additions, updates, and the 
elimination of Air Navigation Deficiencies. 

 
2.6 Based on the above, MIDANPIRG/12 recognized the need for MID States to accord 
high priority to the elimination of their air navigation deficiencies, especially those with priority “U” 
and agreed to the following Conclusion which replaces and supersedes MIDANPIR/11Conclusion 
11/86: 

 
CONCLUSION 12/75: ELIMINATION OF AIR NAVIGATION 

DEFICIENCIES IN THE MID REGION 
 
That, MID States be urged to: 

a) review their respective lists of identified deficiencies, define their 
root causes and forward an action plan for rectification of 
outstanding deficiencies to the ICAO MID Regional Office prior to 
31 March 2011; 

b) use the online facility offered by the ICAO MID Air Navigation 
Deficiency Database (MANDD) for submitting online requests for 
addition, update, and elimination of air navigation deficiencies;  

c) accord high priority to eliminate all air navigation deficiencies 
with emphasis on those with priority “U”; in particular by 
allocating the necessary budget to ensure that their Civil Aviation 
Authorities have and retain a sufficient number of qualified 
technical personnel, who are provided with appropriate initial, on-
the-job and recurrent training; and 

d) seek support from regional and international organizations (i.e. 
ACAC, GCC, etc.) for the elimination of identified air navigation 
deficiencies. 

 
2.7 The meeting may wish to note that based on the analysis of the USOAP results of the 
10 MID States audited (as of 31 May 2010) carried out also by the ANS SG/1 meeting, 
MIDANPIRG/12 recognized that the lack of qualified human resources is the highest contributing 
factor for the non-elimination of the safety deficiencies (USOAP findings).  
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2.8 As part of the ICAO MID Regional Office Work Programme, Seminars, Workshops 
and Training Courses are being organized in the MID Region based on needs identified within the 
framework of MIDANPIRG or by ICAO (HQ and Regional Office). The development and 
implementation benefits realized from these efforts could be sometimes limited, owing to various 
reasons including the following: 

 
- the level of participation is sometimes low. In this regard and with a view to 

increase efficiency, MIDANPIRG/12 encouraged States to organize at the 
National Level Seminars, Workshop and Training courses, in coordination with 
and with the support of the ICAO MID Regional Office, in order to touch a larger 
number of staff from the State; 

- despite information on target audience for the trainings, a non-negligible number 
of the participants tend to lack the basic background essential to benefit from the 
training, or are in job functions that have little or no relationship to the need for 
the training; 

- human resources planning in States does not lend itself to training persons that 
will be retained in the field of responsibilities for which they are trained; and 

- on-the-job (OJT) training, recurrent training and specialized training, generally, 
are not given the appropriate priority; except where OJT is required in the SARPs 
(Annex 1). 

 
3. ACTION BY THE MEETING 
 
3.1 The meeting is invited to: 
 

a) note the information contained in this working paper; and 
 
b) propose specific policy remedies to addresses challenges highlighted in this 

working paper, including the mechanism of monitoring of the air navigation 
deficiencies. 
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