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Runway...the beginning

AAAAA

Content:

Role of Airlines in implementation of GRF
AFRAA — mission simplified
Task Forces — our approach

Operations — Safety
New Global Reporting Format
Conclusion - Airlines — mainstay of industry
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The big picture....
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AFRAA

AFRAA’s mission:

To promote African Airlines and lead Africa’s aviation industry...

o Safety is non-negotiable
 Profitable
e Sustainable
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Work in progress....
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AFRAA

Task forces:

* Inclusive approach to get all airlines and stakeholders actively engaged
e Specific outcomes driven by the members
 OKR - Objectives and Key Results

v Technical & Operations *
v’ Aeropolitical

v’ Cargo

v" Route Network Cooperation
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Runway...the foundation
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AFRAA

Role of Airlines in implementation of GRF:

 AFRAA supports this new methodology for reporting of runway surface
conditions

e Safety approach - reduces runway related incidences

* Prevents accidents & minimises impact

Airline responsibility

 FDC information

 Updates and reviews of the new methodology

* Reporting of runway surface conditions — Process & Procedure
 End user focus — safe, cost containment, affordable
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. |Alrlines — industry bedrock

AFRAA

Competitive environment
Minimal returns on investment
Escalating costs

Stringent rules and regulations

e Safe & secure operations
e YD

e SAATM

e Taxes & charges

e Environment
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www.afraa.org
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www.afraa.org
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